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Managing the Operating Budget

Thursday, March 7, 2019 • 9:00 a.m. - 3:00 p.m.

I

n today’s healthcare environment, resources are limited. Managers are challenged to get the most
out of their budgeted resources and comply with budgetary constraints. The need for sound budget
management tools is paramount. Managers must understand revenue and costs behavior, how to analyze
their departmental performance, and how to modify performance to achieve their budgeted operational and
financial objectives.
This day-long program—part two of a two-part series introduced at member request—will introduce managers
to a variety of analytic tools (revenue and spending analysis, volume adjusted variance analysis, work process
and root cause analysis, revenue and expense forecasting) as well as a number of strategies to improve
revenue and expense performance.
Bill Ward, a popular and dynamic lecturer on financial management in healthcare returns at member request
to present this program.

Financial Analysis Tools for Managers
Friday, March 8, 2019 • 9:00 a.m. - 3:00 p.m.

W

hat is the potential financial impact of a new initiative or a new technology? How can that impact
be determined? Why is departmental supply spending so much higher than last year? Does it
make sense to staff a critical vacancy with agency staff? Is the employment of clinical pharmacists,
intensivists or hospitalists financially sound?
What are the best ways to develop answers to these questions? How can department managers and
directors make and support their decisions with sound financial analyses? This program provides managers
and clinicians with tools they can use to answer these and other questions about current performance and
opportunities they are considering.
Bill Ward, a popular and dynamic lecturer on financial management in healthcare returns at member request
to present this program.

Please see next page for additional program descriptions.

Don’t Let the Sunshine Blind You! Be Prepared—Understanding the
Physician Payments Sunshine Act and the Open Payments Program
Tuesday, March 12, 2019 • 9:00 a.m. - 11:00 a.m.

T

he Physician Payments Sunshine Act is part of the Affordable Care Act. It was established as a national
disclosure program requiring that data on payments and gifts be made publicly available on a searchable
federal database. As an example, the act covers a pharmaceutical or medical device company providing
a physician or a teaching hospital with stocks, research payments, gifts, speaking fees, royalties, meals,
and other payments. The Centers for Medicare & Medicaid Services (CMS) oversees the annual release of
these data, which have been collected since 2013. Since the Open Payments Program’s inception, its data
has spawned a great deal of media attention—both nationally and locally—while also drawing attention to
organizational conflict of interest (COI) policies.
While the Open Payments Program aims to increase transparency and accountability in healthcare,
the program has encountered significant issues with inaccurate data. Physicians and teaching hospital
representatives are provided with a 45-day review and refute window prior to the information going public—
during which any inaccurate or incomplete information can be rectified. This year, the 45-day review and
refute period begins on April 15, 2019, with the information being made public on June 30, 2019.
We invite you to join us for this two-hour program which will:
•
•
•
•

Provide tips and resources to help physicians and teaching hospitals review their Open Payments data
Define Physician Preference Items and describe the impact on costs and relationships with the industry
Discuss recent COI cases and what they mean for hospitals
Recommend tools to help conduct investigations and implement effective COI management plans

Staff to Management: Starting the Transition
Monday, March 25, 2019 • 9:00 a.m. - 3:00 p.m.

M

aking the transition from being a staff person one day to a supervisor/manager the next is a
significant step. Transitioning from individual contributor to being effective in a leadership role
is far more challenging and complicated than ever before and requires the ability to use the tools
of diplomacy, negotiation, persuasion, and alliance-building to a greater degree than one used in the past.
Managing the demands of your organization for high productivity and quality, combined with financial
prudence and regulatory compliance, are only part of the equation. You will discover that those tasks must be
balanced with an excellent grasp of human relations skills in working closely and collaboratively with others
and managing change.

Please see next page for additional program descriptions.

Conflict Management: Engaging the Difficult Employee
Tuesday, March 26, 2019 • 9:00 a.m. - 3:00 p.m.

I

t is clear to almost everyone that conflict is inevitable in life—in our personal lives as well as in the
workplace. Different personalities, different work styles, cultural/ethnic norms, and differences in
generational mix, all lead to an endless possibility of conflict surfacing at work.

What is not so clear is the role conflict plays in the process of change and effective team problem solving—
both major factors in improving organization performance. How can we recognize and manage the sources
and trigger points of conflict? When is conflict healthy—what makes it destructive? How can we reduce or
defuse unnecessary conflict? What are the various styles of dealing with conflict, and the risks and benefits of
each approach?

The Basics of Budgeting
Thursday, April 4, 2019 • 9:00 a.m. - 3:00 p.m.

M

any healthcare department managers have traditionally risen from the professional ranks as
successful clinicians or technicians but with little or no formal business financial training. As a
result, many are thrust into a complex environment without the necessary knowledge or tools in
financial management. Skills in planning and budgeting are essential if they are to achieve the institution’s
mission and contribute to “bottom line” results, particularly in an environment of chronic federal and state
underfunding. In a very real sense, these represent survival skills for both managers and organizations. This
member-requested management development program, part one of a two-part series, provides managers with
an introduction to budgeting concepts, including calculating the volume budget and a revenue budget, tools
to develop staffing plans, and salary and supply budgets, and information on how best to handle capital and
equipment requests. Bill Ward, a popular and dynamic lecturer on financial management in healthcare returns
at member request to present the program.

Healthcare Financial Management—an Overview
Friday, April 5, 2019 • 9:00 a.m. - 3:00 p.m.

B

ecause healthcare delivery methods and payment systems are changing rapidly, carefully managing the
financial health of the organization is more important than ever. Resources are scarce and stretched
to the breaking point. Doing more with less is routine. The need for sound business and financial
management tools—survival skills—is paramount for all managers. These include planning and budgeting,
financial analysis, and maximizing resources, all of which are essential if managers are to achieve the
institution’s mission and financial results. Bill Ward will present the program.
Please note: this program was previously called Financial Skills for Managers and is targeted to those with
limited exposure to financial management concepts.
Please see next page for additional program descriptions.

Safer Hospitals Initiative: De-escalation Training
Thursday, April 11, 2019 • 9:00 a.m. - 3:00 p.m.

CHA

is approved by CPI to provide an abridged version of its Nonviolent Crisis Intervention®
foundation course using a blend of online and classroom learning to its members. This
program will provide attendees with CPI’s Blue Card™ confirmation. Included in this
program is approximately two hours of online pre-work and a pre-test.
Please note: the pre-work and pre-test must be completed prior to attending the classroom portion of the
program at CHA.

2019 CHA Patient Safety Summit: Leading Safety Into the Next Decade
Wednesday, April 24, 2019 • 8:30 a.m. - 4:00 p.m.

P

lease join us for CHA’s 17th annual Patient Safety Summit, co-sponsored with Qualidigm. This year’s
Summit will focus on patient safety improvement initiatives needed in the next decade.

We have a robust panel of speakers scheduled, leading with a keynote address from Jeff Thompson, MD,
former CEO of Gundersen Healthcare on values-based leadership. The day will include multiple presentations
on human factors and the use of simulation to improve patient safety.

Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Wednesday, May 1, 2019 and Wednesday, May 8, 2019 • 9:00 a.m. - 2:00 p.m.

A

s the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are
focused on transforming their organizations through strategies that simultaneously increase revenue
and sharply reduce costs. Lean principles offer leaders a management system and methodology that
improves team engagement, eliminates road blocks, and allows hospitals to improve the quality of care for
patients by reducing errors and waste streams, including wait times. It is a systematic approach to reducing
costs and risks, while simultaneously setting the stage for growth and expansion.
Please note: this is a two-session program, participants should attend both sessions.

Transitioning From Staff to Management: What’s Next?
Thursday, May 9, 2019 • 8:30 a.m. - 3:30 p.m.

W

hether recently assigned to the role of manager or a seasoned veteran, it is important to determine
how well your problem solving, critical thinking, and decision making skills are keeping pace with the
ever-changing healthcare environment. For those who attended “Staff to Management: Starting the
Transition” in March or September, this is the second course in the two-part program and provides additional
development for all managers—those who are new to the role and those who want to continually improve
their skills.
Please see next page for additional program descriptions.

Leading in Turbulent Times
Friday, May 10, 2019 • 9:00 a.m. - 3:00 p.m.

T

he scope and pace of change in healthcare is unrelenting. Turbulent times is synonymous with VUCA, an
acronym that describes an environment that is Volatile, Uncertain, Complex, and Ambiguous—a military
term that was created during the Cold War and reused during the Middle East conflicts. Healthcare fits
the description perfectly—and as the landscape continues to evolve, learning the strategies and principles of
VUCA Leadership will enhance focus and agility. This workshop will blend didactic and experiential material,
giving leaders practical tools to engage their employees in shaping organizational culture and achieving
outcomes that drive operational excellence.

Housing Quality: A Strategy to Reduce Asthma Disparities
Monday, May 20, 2019 • 9:00 a.m. - 1:00 p.m.

W

e are excited to announce that Megan Sandel, MD, MPH, an Associate Professor of Pediatrics at
the Boston University School of Medicine and a nationally recognized expert on housing and child
health, will present the keynote at the May 20 conference on asthma. Dr. Sandel is the former
Director of Pediatric Healthcare for the Homeless at Boston Medical Center and a Co-Principal Investigator with
Children’s HealthWatch. Join us to discuss how housing is a new vital sign for health and a lever to improve
asthma health outcomes. The concept of “Housing Vaccines” for better individuals and communities, through
a partnership between housing and healthcare is bold—and it’s time to take a closer look.

Safer Hospitals Initiative: Peer Supporter Master Class
Wednesday, June 5, 2019 • 9:00 a.m. - 4:00 p.m.

A

s part of CHA’s Safer Hospital Initiatives, Gerald Lewis, PhD, will provide training for peer supporters
and those who will train peer supporters in their organizations. Dr. Lewis has worked with national and
international government agencies, healthcare facilities, educational institutions, and private businesses
on a wide range of work, behavioral health, and organizational issues. His focus is facilitating organizational
recovery and resiliency with the emphasis on “people-recovery.”

Please see next page for additional program descriptions.

Lean Principles: Project Charter Preparation and Planning
Thursday, June 6, 2019 • 9:00 a.m. - 2:30 p.m.

L

ean principles and methodology are valuable in improving healthcare, but evidence shows that learning
about the principles and methodology is simply not enough. To get the desired results, the principles
must be applied. This program—a follow-up to CHA’s two-part Lean Principles: Process Flow and Value
Stream Mapping in Healthcare—provides an overview of the methodology and tools needed for planning and
implementing process improvement initiatives in your organization.
This is a “how to make it happen session” and will explain (and provide examples of) the elements of an
effective Project Charter, a pre-requisite to any successful improvement initiative. When properly prepared,
the charter focuses the team on the business case, problems, objectives, outcomes, and is a major factor in
preventing project scope creep.
Participants are asked to bring with them a process improvement opportunity currently under consideration
at their facility, enabling them to create a draft charter as part of their actionable plan toward their process
improvement initiative.
NOTE: This program is designed for those that attended CHA’s Lean Principles: Process Flow and Value Stream
Mapping in Healthcare—or those with a basic understanding of Lean principles and familiarity with the
terminology. Clinical leaders, operational managers, continuous improvement coordinators and other change
agents will benefit from learning this methodology to properly plan team oriented improvement initiatives.

ICU High Reliability Training — Three-Part Series
Friday, April 12, 2019 • 9:00 a.m. - 12:00 p.m. — Patient Safety
Friday, May 17, 2019 • 9:00 a.m. - 12:00 p.m. — Worker Safety
Friday, June 7, 2019 • 9:00 a.m. - 12:00 p.m. — Patient and Family Engagement

W

ith CHA’s focus on care in the ICUs and our efforts to decrease infections, CHA will hold a three-part
series on care in the ICUs. The first session in the series is focused on using high reliability in the
ICU to increase patient safety, while the second is focused on worker safety, and the final session on
patient and family engagement. Attendees will learn about high reliability tools, behaviors, and practices that
are specific to patient safety, worker safety, and patient and family engagement in hospital ICUs.

For additional program information, contact CHA Education Services
at 203-294-7263 or educationservices@chime.org.

