
JOIN US for CHA’s 16th annual Nurse Leadership 
Forum, focused this year on a theme that will 
resonate with all healthcare professionals—
“Building a Culture of Engagement, Respect, and 
Accountability.”
Speakers will present creative and practical leadership 
strategies to combat incivility, address conscious and 
unconscious bias, while improving the patient-family 
experience, and increasing humor in the workplace.

2016 Nurse 
Leadership Forum

Friday, October 28, 2016

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program: 
9:00 a.m. - 4:00 p.m.
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Keynote Presentation:
Trust Your Canary: Mastering the Incivility Challenge
Sharone Bar-David, LLB, MSW
Author, Expert on Workplace Incivility, and President of Bar-David 
Consulting

Connecticut Hospital Association-CHA is an Approved Provider of Continuing Nursing Education by the Northeast MultiState Division, an 
Accredited Approver by the American Nurses Credentialing Center’s Commission on Accreditation (5.75 Contact Hours).



Agenda

8:30 a.m. – 9:00 a.m.  Registration and Continental Breakfast

9:00 a.m. – 9:15 a.m.  Welcome and Opening Remarks

9:15 a.m. – 10:45 a.m. Keynote Presentation by Sharone Bar-David, LLB, MSW
Trust Your Canary: Mastering the Incivility Challenge

Civility, collaboration, and innovation are key to the delivery of successful care.  And yet, incidents of rude or 
disrespectful behavior that takes place between staff in nursing stations, the ER, lunch rooms, and even in front of 
patients and families continues.  This behavior sabotages team and personal performance, and erodes the trust 
that patients and others have in your organization.  Workplace incivility flies under the organizational radar but its 
damaging effects are very real. 
This interactive, entertaining, and thought-provoking session will inspire you to feel, think, and act differently with 
regards to workplace civility and what you can do to tame it.  It offers cutting edge information that will help you 
grasp key issues and equip you with key strategies for maintaining a civil work environment that results in exemplary 
care.  We can’t fix the problem in 90 minutes, but we can at least begin to challenge our thinking and identify 
solutions.

Learning Objectives:

• Describe the connection between civility and productivity, team culture, and service.
• Discuss ways to motivate and lead by example. 
• Explain practical strategies for personally stepping up to boost civility in your work environment.

10:45 a.m. – 11:00 a.m.  Break—Visit Sponsors
    Book Signing with Sharone Bar-David, LLB, MSW 
    (books and toolkits will be available for purchase)

11:00 a.m. – 12:30 p.m. Plenary Session 
Celebrating Diversity—Building Cultural Competence
Troy Cicero, President of MulticultuReal® Communications

Relationships are key to all that we do, both professionally and personally.  Nurse leaders are essential in creating and 
sustaining a culture and climate where differences are recognized, valued, and respected. 
During this session, Troy Cicero will present a leadership model that is behavior, situation, and skill based, utilizing 
research findings and practical strategies to help leaders build a respectful, diverse, and inclusive culture.
Providing insight into how our various “filters” (culture, race, age, gender, religion, etc.) impact our values and attitudes, 
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he will help participants develop the awareness, comfort, confidence, and competence needed to accept personal 
accountability for driving change.

Learning Objectives:
• Describe ways to enlighten and empower for increased leadership effectiveness.
• Explore strategies to improve internal and external relationships, morale, performance, recruitment and 

retention of top talent, as well as “bringing to life” Vision, Mission and Values, and the achievement of 
organizational goals.

12:30 p.m. – 1:00 p.m. Lunch—Visit Sponsors

1:00 p.m. - 2:15 p.m.  Plenary Session 
Voice of a Care Partner 
Tory Zellick, Founder and CEO of All Things Caregiver

When she was 18, Ms. Zellick was like every other high school graduate—until the day her mother was diagnosed with 
breast cancer.  Suddenly, with no prior experience or training, she found herself responsible for managing all aspects 
of her mother’s care.  Not only did Ms. Zellick start keeping track of everything related to her mother’s medical, legal, 
and insurance matters, but she studied massage therapy—empowering her to lower her mother’s pain levels.
Ms. Zellick will share the personal story of her mother’s diagnosis; the struggles of a mother-daughter role reversal 
before it’s time; her mother’s eventual death; and the Zellick family’s grieving process.  Finally, Ms. Zellick will share 
advice and solutions to improving the caregiving process.

Learning Objectives:

• Describe strategies for improving patient-family engagement in the hospital setting.

• Discuss ways to improve the caregiving process.

2:15 p.m. – 2:30 p.m. Break—Visit Sponsors

2:30 p.m. – 3:45 p.m. Closing Plenary Session
Finding Comedy in the Chaos? You’ve Got to be Kidding.
Patty Wooten, Nurse, Speaker, and Humorist

Are you feeling tense, overwhelmed, and exhausted from the chaos and demands of your job?  An ability to laugh 
and apply a humorous perspective will help you remain flexible and creative in response to change.  Workloads have 
increased and resources have diminished.  Tension is high—morale is low.  Effective leaders inspire vision, facilitate 
cooperation, and resolve conflict.  Humor can be one of the skills that helps you accomplish these goals.  This 
presentation will help you appreciate the stress reducing effects of humor, as well as gain skills and resources to bring 
back to the workplace.
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Learning Objectives:
• Explain Humor-Laughter-Mirth—the continuum and implications.
• Examine the health benefits of laughter.
• Define benefits of incorporating humor into your management style.
• Describe how humor and laughter stimulate catharsis, connection, and compassion.
• List resources for obtaining humor relating to health and nursing.

3:45 p.m. – 4:00 p.m. Evaluations  
    

Speaker Profiles

Sharone Bar-David, LLB, MSW, author of Trust Your Canary—Every Leader’s Guide to Taming 
Workplace Incivility, is a leading expert on workplace incivility and the president of Bar-David 
Consulting, a company specializing in creating respectful work environments and offering 
innovative solutions for turning around the behavior of abrasive leaders.  Over the past 25 years, 
Ms. Bar-David has worked with over 35,000 people in a wide range of industries through training 
sessions, consulting, coaching, and keynote speeches.  She is the creator of the Respect-on-the-
Go toolkits and Trust Your Canary Team Civility Booster programs.

With a background as a lawyer and social worker, Ms. Bar-David is known for her dynamic and 
entertaining style and her ability to create “ah-ha moments” for those with whom she works.  Her 
work is often published or quoted in the media and her popular blog has a loyal international 

following.  Most importantly, she has worked extensively within healthcare and continues to love working with 
hospital professionals whose work changes, heals, and saves people’s lives on a daily basis.  

Troy Cicero is President of MulticultuReal® Communications.  He is a dynamic, engaging, and 
highly effective consultant, speaker, facilitator, and trainer who established the firm in 1994 with 
a compelling vision: become the global leader in creating environments of inclusion.  Known as 
America’s Chief Skill Officer, Mr. Cicero is a training pioneer and emotional intelligence strategist, 
who is a highly sought-after keynote speaker.  He has presented at prior CHA programs—always 
with positive feedback from participants.

Highly effective at communicating important ideas in ‘real,’ practical, and useful ways that 
encourage critical thinking, commitment, and collaboration, his unique presentation style and 
use of hands-on strategies, ensures that all individuals are enlightened and empowered to 
achieve their organizational and life goals.

Tory Zellick, Founder and CEO of All Things Caregiver, is a family caregiving expert, author of 
The Medical Day Planner and featured in top media including CNN, NBC, and ABC.  Ms. Zellick 
writes about caregiving for The Huffington Post; was named the face of the Clorox Inspiring Women 
Caregiving campaign in 2014; speaks for organizations including the Center for Medicare and 
Medicaid and Planetree: Patient Centered Care.  Finally, Ms. Zellick has completed her memoir, An 
Elephant Named Kabu.  The manuscript was recently awarded the Conference Choice Award at the 
31st Annual San Diego Writers’ Conference.  An Elephant Named Kabu–grief memoir meets travel 
memoir–chronicles Ms. Zellick and her family’s seven-year odyssey that began with her mother’s 
terminal diagnosis, eventual death, and the family’s unorthodox grieving process.
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Patty Wooten has been a nurse for more than 40 years, working in acute care, home care, 
and long term care.  She has experience in critical care, cardiac rehab, med-surg, hospice, and 
infection control.  Ms. Wooten has also been a professional clown for 35 years, developing 
characters to entertain nurses and most recently to perform at the bedside as a Therapeutic 
Clown at the University of Virginia Health Services Cancer Care Unit.  About 25 years ago, she 
began exploring the therapeutic effects of humor for both caregivers and patients.  Her speaking 
career has taken her to 12 countries around the world.  She has written three books and more 
than 50 articles published in professional journals.  In 2002, Ms. Wooten received the Lifetime 
Achievement Award for her contributions to the discipline of therapeutic humor.

Registration Form: 2016 Nurse Leadership Forum on Friday, October 28, 2016

Organization:___________________________________________________________________
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

To register online, click here.

Registration Fees:
$225 per person for Acute Care Hospital Member attendees. $200 per person for registrants 5-9 from the same acute 
care hospital member institution. $180 per person for registrants 10 or more from same acute care hospital member 
institution.
$250 per person for CHA Other Member attendees. $225 per person for registrants 5-9 from the same CHA other 
member institution. $200 per person for registrants 10 or more from the same CHA other member institution.
$500 for each Non-Member.

Payment: 
o Please bill my institution (CHA Members Only).  Billing Organization: __________________________________ 
P.O.# (if required by institution): __________________         o  Check enclosed: $_______________
  
  o American Express            o Visa           o  MasterCard        

Account Number: ________________________________________________ Expiration Date: _________________

Billing Street Address: _____________________________________________________ Zip Code: ______________

Signature: _____________________________________________________________________________________

Mail or Fax Registration Form and Payment to: 
Education Services, CHA, 110 Barnes Road, Wallingford, CT 06492-0090 or Fax to (203) 284-9318.
Cancellations received 10 business days prior to the program date will receive a full refund minus a $25 per person 
administrative fee.  After that time you may send a substitute but there is no refund.  CHA members may only 
substitute with another CHA member to qualify for the member rate.  In the event of inclement weather, call (203) 
265-7611 after 6:30 a.m. and select option #4 for a cancellation update.

Accessibility Note: If you require auxiliary aids or services to attend this program, please contact us in advance at 
educationservices@chime.org or (203) 294-7263.

For additional information, please contact CHA Education Services at 203-294-7263 or educationservices@chime.org.
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Driving Directions to CHA

Connecticut Hospital Association
110 Barnes Road
Wallingford, CT 06492-0090
203-265-7611

Traveling from New Haven on I - 91 North: 

Take Exit 15. At the end of the exit ramp, turn left onto Route 68 West. Proceed 0.9 miles to the 5th traffic light (not counting light at end of 
ramp); turn right onto Barnes Road. Proceed on Barnes Road through one traffic light. A CHA sign will be on the right. Turn right into driveway 
just before the sign.

Traveling from Hartford on I - 91 South: 

Take Exit 15. At the end of the exit ramp, turn right onto Route 68 West. Proceed approximately 0.8 miles on Route 68 to the 4th traffic light (not 
counting light at end of ramp); turn right onto Barnes Road. Proceed on Barnes Road through one traffic light. A CHA sign will be on the right. 
Turn right into driveway just before the sign.

From Wilbur Cross Parkway North (Route 15): 

Take Exit 66. At the end of the Exit ramp, turn left onto Route 5 South. Proceed approximately 0.25 mile to 3rd traffic light. Turn left up short hill 
to next traffic light. Turn left onto Route 68 East. At first traffic light, turn left onto North Main Street Extension. Take first right onto Barnes Road. 
CHA is the second building on the left.

From Wilbur Cross Parkway South (Route 15): 

Take Exit 66. At the end of the exit ramp, turn left onto Route 5 South. Proceed approximately 0.25 mile to 4th traffic light. Turn left up short hill 
to next traffic light. Turn left onto Route 68 East. At first traffic light, turn left onto North Main Street Extension. Take first right onto Barnes Road. 
CHA is the second building on the left.

From Interstate 84: 

Take Exit 27 and proceed on Route 691 East to Wilbur Cross Parkway Southbound. Take Exit 66. At the end of the exit ramp, turn left onto Route 
5 South. Proceed approximately 0.25 mile to 4th traffic light. Turn left up short hill to next traffic light. Turn left onto Route 68 East. At first traffic 
light, turn left onto North Main Street Extension. Take first right onto Barnes Road. CHA is the second building on the left.

CHREF

This program is administered through CHA’s education affiliate.


