
As the demands of health reform drive change in all areas 
of healthcare delivery, hospital leaders are focused on 
transforming their organizations through strategies that 

simultaneously increase revenue and sharply reduce costs.  Lean 
principles offer leaders a management system and methodology 
that eliminates road blocks and allows hospitals to improve the 
quality of care for patients by reducing errors and waiting times.  
It is a systematic approach to reducing costs and risks, while 
simultaneously setting the stage for growth and expansion.

This two-session program will explain the value of applying Lean 
principles and methodology to improve healthcare—by providing 
examples of specific benefits that accrue when the people that 
actually do the work look at the details of processes and fix things 
where the work is done.  Starting with a basic definition of Lean 
concepts and management methods, participants will learn how to 
define value for the patient (the customer) and eliminate common 
wastes in healthcare.  Because one of the essential tools in applying 
Lean thinking is Value Stream Mapping (VSM), participants will 
learn how to use this technique through an interactive mapping 
exercise, which will have immediate “back home” application for 
understanding process flow and its impact on making measurable 
improvements.  

Participants must attend both sessions, which will be presented 
following registration and a light breakfast at 8:30 a.m., from 9:00 
a.m. to 2:00 p.m. 

Save the 

For additional information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

Save the DATES
Save the 

Thursday, 
January 15, 2015 and 

Thursday, 
January 22, 2015

DATESLean Principles: Process Flow and Value Stream 
Mapping in Healthcare

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program: 
9:00 a.m. - 2:00 p.m.

Full program information will soon be available.

Matin Karbassioon 
is part of the 
CONNSTEP team, 
training and 
mentoring staff 
in manufacturing, 
government, 
and healthcare 
organizations to 

improve the quality and delivery of 
products and services.  Since 2011, 
Mr. Karbassioon has been training 
members of the Connecticut Hospital 
Association on such topics as Value 
Stream Mapping, 5S, and Problem 
Solving.  These sessions have provided 
the participating organizations with 
the means to begin their Lean journey, 
and improve patient care while 
lowering costs.


