
Effective managers from diverse industries and 
organizations have discovered that the skills similar 
to what successful coaches use to create winning 
athletic teams are applicable in an organizational 
setting as well. In fact, the ability to have effective 
coaching conversations with colleagues and employees 
is a critical skill for leaders today. So what are the 
characteristics of a successful coach— and how do 
coaching skills help to develop a culture of excellence, 
reliability, and accountability?  

Building trust, appreciating differences, encouraging 
and mentoring growth, active listening, providing 
constructive feedback, asking critical questions, and 
overcoming roadblocks to goal achievement are all 
part of the process. In this highly interactive program, 
participants will learn how coaching is different from 
other developmental strategies, understand the 
coaching process, and practice coaching tools and 
techniques.

At the conclusion of this program, participants 
will be able to:

• Explain the differences between performance 
management, mentoring, and coaching.

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program: 
9:00 a.m. - 3:00 p.m.
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worked in 
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for almost 25 
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a corporate coach through CoachU.   
Ms. Arnett currently works as an 
Organizational Specialist at Cone 
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• Identify personal biases and barriers to effective 
coaching.

• Assess various situations to determine the most 
effective developmental technique.

• Identify the components of a coaching 
conversation.

• Discuss how to apply skills to real life scenarios.

Accreditation

Connecticut Hospital Association-CHA is an 
Approved Provider of Continuing Nursing Education 
by the Northeast MultiState Division, an Accredited 
Approver by the American Nurses Credentialing 
Center’s Commission on Accreditation (5 Contact 
Hours).

This activity is approved by the National 
Association for Healthcare Quality for 5.0 CPHQ CE 
credits. 

This Activity has been planned and implemented 
in accordance with the Essential Areas and 
Policies of the Accreditation Council for Continuing 
Medical Education (ACCME) through the joint 
sponsorship of The John D. Thompson Hospice 
Institute for Education, Training and Research, Inc. 
and The Connecticut Hospital Association.  The 
John D. Thompson Hospice Institute for Education, 
Training and Research, Inc. is accredited by the 
Accreditation Council for Continuing Medical 
Education (ACCME) to provide continuing medical 
education for physicians.  The John D. Thompson 
Hospice Institute for Education, Training and 
Research, Inc. is pending designation of this 
educational activity for AMA PRA Category 
1 Credits™.  Physicians should only claim 
credit commensurate with the extent of their 
participation in the activity.
DISCLOSURE:  The speaker and the members of the 
Planning Committee do not have any commercial 
or financial interest which would bias the 
presentation.

The use of this seal is not 
an endorsement by the HR 
Certification Institute of the 
quality of the program.  It means 
that this program has met the 
HR Certification Institute’s criteria to 
be pre-approved for recertification credit (5 credit 
hours).

This program is pending approval of Qualified 
continuing education credit through the American 
College of Healthcare Executives (ACHE).

Registration

$225 per person for first and second Acute Care Mem-
ber attendees—$200 each for person three or more 
from the same Acute Care Hospital.
$250 per person for first and second CHA Other Mem-
ber attendees—$225 each for person three or more 
from the same CHA Other Member institution.
$300 per person for non-CHA members.

For additional information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

Co-Sponsored with

CHREF

This program is administered through CHA’s education affiliate.


