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Third Learning Session of Heart Failure Readmissions Collaborative: 
Connecticut’s Hospitals Leading the Way  

More than 140 participants from Connecticut’s hospitals braved the unseasonably snowy 
weather on Monday, November 8, to attend the Third Learning Session of the Reducing 
Heart Failure Readmissions Collaborative, hosted by CHA and Qualidigm, and hear from 
national experts on issues and strategies to reduce readmissions.  The learning session 
kicked off with nationally-recognized readmissions expert Harlan Krumholz, MD, SM, whose 
research is focused on determining optimal clinical and population-based strategies for 
improving the prevention, treatment, and outcome of cardiovascular disease.  
 
Dr. Krumholz made the case for patient-centric care.  While healthcare professionals are 
focused on constantly improving care, he said “we get too caught up in the numbers,” and 
lose sight of the fact that “it’s about the people, the patients, and what it’s like to be sick.  
That is what should sustain us.”  He also noted high readmission rates are often a result of 
how communications are coordinated across the healthcare continuum.  
 

Dr. Krumholz believes that Connecticut could 
be the leader in reducing heart failure 
readmissions.  The state “could…show what’s 
possible in terms of reducing heart failure 
readmission rates. We’ve done it before—we 
have mounted campaigns and efforts to improve care.  We have an extraordinary 
healthcare system in this state, with lots of talented people.  We could lead the 
country in this—we could slice readmissions, and do it by reducing cost, improving 
outcomes, and raising quality.” 
 
(Photo: Left to right, Rick Soucier, MD, medical director at Saint Francis Hospital and 
Medical Center; Harlan Krumholz, MD; and Alison Hong, MD) 

 
 
After Dr. Krumholz’s presentation, Peg Bradke, RN, MA, discussed “Strategies to 
Reduce Heart Failure Readmissions” from her perspective, sharing the Iowa Health 
System’s 10-plus years of experience that help keep their readmission rates among the 
lowest in the country.  She agreed with Dr. Krumholz that readmissions is a “continuum 
problem,” not a hospital problem.  She listed some of the typical failures in the system, 
including “the failure to include patients and families in the discharge planning, a lack of 
understanding of the patient’s cognitive ability, discharging too early, not addressing 
palliative care, and labeling a patient as non-compliant,” when the patient actually may 
simply not be understanding.  She also emphasized the need to be patient-centric.  
 
(Photo: Peg Bradke, left, and Nancy Lamonica, RN, Middlesex Hospital, who introduced her.) 
 
Following Ms. Bradke’s presentation, Stephen Frayne, CHA’s Senior Vice President for Health 
Policy, spoke on the “impetus” for change—the provisions in the Patient Protection and Affordable 
Care Act that require reductions in payments beginning in October 2012.  “What you are doing now 
to reduce readmissions will have an impact in 2013,” he noted, as he helped demonstrate the 
business case for focusing on reducing readmissions rates. (Photo: Adam Perrin, MD, Middlesex 
Hospital, introduces Stephen Frayne.) 
 
The Learning Session concluded with Jason Ryan, MD, MPH, a cardiologist at John Dempsey 
Hospital, who listed reasons that readmissions occur, and told the audience that “the data are 



starting to emerge that follow-up” of heart failure patients “does make a difference.”  (Photo, 
left to right: Jason Ryan, MD, MPH; Anne Elwell, RN, MPH, CPEHR, director of Quality 
Improvement Consulting Services at Qualidigm; and moderator Matthew Porac, MD, Stamford 
Hospital.) 
 
For more information on the Learning Session or the Reducing Heart Failure Readmissions 
Collaborative, contact Alison Hong, MD, CHA’s Interim Vice President for Quality and Patient 
Safety at hong@chime.org. 
 

 
AHRQ Awards Funds To Expand Fight Against Healthcare-Associated Infections  

The  Department of Health and Human Services’ Agency for Healthcare Research and Quality has awarded $34 million for 
projects focused on preventing one of the top 10 leading causes of death in the United States — healthcare-associated infections 
(HAIs). This new funding will help improve the quality of care delivered to patients and expand the fight against HAIs in hospitals, 
ambulatory care settings, end-stage renal disease facilities, and long-term care facilities.  
 
Yale New Haven Health System was among the recipients of funding for a project to determine the effectiveness of universal 
glove and gowning procedures in reducing HAI rates in intensive care units.  Objectives of the project include: (1) Documenting 
the effectiveness, costs, and unintended consequences associated with implementing universal glove and gowning procedures, 
and; (2) Disseminating the study findings, including information about the costs and unintended consequences. 
 
The “On the CUSP: Stop BSI” partnership in which CHA hospitals participate also received funding to expand the project to 
interested hospitals nationwide. 
 
Based on estimates from the Centers for Disease Control and Prevention, each year there are nearly 2 million HAIs in hospitals, 
which contribute to almost 100,000 deaths. While there is a growing body of knowledge regarding the number of infections and 
methods to reduce those infections within hospitals, there is not enough information currently available on infections originating in 
other healthcare settings. 
 
"We know that infections can occur in any healthcare setting," said Carolyn M. Clancy, MD, AHRQ director. “With these new 
projects, we can apply what has worked in reducing infections in hospitals to other settings and ultimately help patients feel 
confident they are in safe hands, regardless of where they receive care.” 
 
 
CHA Comments on Department of Consumer Protection Proposed Regulations on Sterile 
Compounding Pharmacies  

CHA submitted comments last week to the Department of Consumer Protection (DCP) concerning proposed regulations to 
establish and regulate a new class of pharmacy licensure: sterile compounding pharmacies.  CHA’s comments may be accessed 
by clicking here.  
 
CHA requested DCP clarify that the regulations will not apply to hospital-based pharmacies.  The existing six licensure categories 
explicitly exempt hospital pharmacies because DCP does not regulate them. 
 
For more information on the DCP filing, contact Laura Jordan, CHA’s Vice President for Patient Care Regulation and General 
Counsel at Jordan@chime.org. 
 
 
Election Results Finalized for General Assembly Races  
 
It took a little more than a week to finalize election results for various House and Senate seats in Connecticut’s General Assembly, 
and after all recounts were completed, the Republican Party won 15 seats previously held by Democrats.  Click here for an 
overview of the outcome of open-seat races and those in which incumbents were unseated. 
 
Despite the Republican gains, Democrats retained their majority in both chambers of the General Assembly—holding a 100-51 
seat margin in the House and a 23-13 seat margin in the Senate.  Senate and House Democrats lost their super majority by one 
seat each, thus losing their ability to override a veto strictly on a party-line vote.  In total, 68 new members of the General 
Assembly have been elected since 2008. 
 
 
Upcoming CHA Education Programs 
 

http://www.cthosp.org/9/DCPLetter.pdf�
mailto:Jordan@chime.org�
http://www.cthosp.org/documents/govrelations/ElectionsFinalizedForGeneralAssemblyRaces.pdf�


Nurse Preceptorship Program on Wednesday, November 17, 8:30-4 p.m. 
Supporting and strengthening the work of nurse preceptors is critical to the development of new nurses and retention of highly 
skilled staff registered nurses who teach them at the bedside.  Developed by a team of educators from hospitals and schools of 
nursing, this program will serve to start new nurse preceptors off with critical information and core content that is foundational for 
the role of the nurse preceptor.  
 
Connecticut Hospital Association is an Approved Provider of Continuing Nursing Education by the Connecticut Nurses’ 
Association, an Accredited Approver by the American Nurses Credentialing Center’s Commission on Accreditation (6.0 contact 
hours). 
 
Click here to view the brochure; click here to register. For more information, please contact Christine Prestiano at (203) 294-7257 
or prestiano@chime.org. 
 
 
Navigating DSS Financial Audits on Friday, November 19, 9 a.m.-noon. 
 
Connecticut General Statutes authorizing the Department of Social Services (DSS) to conduct financial audits of providers who 
are reimbursed for Medicaid Services were amended this past July.  Providers now have the right to appeal a final decision of 
DSS regarding financial recoupments, to the Connecticut Superior Court.  
 
Join us for this half-day session to learn effective strategies that can potentially reduce the significant financial exposure that 
hospitals face – particularly now as DSS implements a more aggressive approach to recouping payments for DSS-identified 
violations, often based on an extrapolation process from a small sample of claims. This program will be of particular interest to 
patient account managers, corporate compliance officers, and risk managers. 
 
This program is approved for 2.5 hours of Category II credit through the American College of Healthcare Executives (ACHE.) This 
activity was submitted to the National Association of Healthcare Quality for CPHQ CE credit. 
 
Click here to view the brochure; click here to register. For more information, please contact Christine Prestiano at (203) 294-7257 
or prestiano@chime.org. 
 
 
2011 Joint Commission Standards and National Patient Safety Goals on Tuesday, December 7, 9:00-4:00 p.m. 
National expert Diana Scott will join us to present a full day program outlining the 2011 Joint Commission Standards, specific 
changes in the standards, and National Patient Safety Goals. She will highlight specific challenges in the goals, and discuss 
strategies and best practices to address them. CHA is also pleased to welcome back Mark Crafton, Executive Director of State 
and External Relations at The Joint Commission (TJC) who will provide an overview of TJC 2011 strategic focus, an update on the 
Center for Transforming Healthcare, and respond to participant questions.  Click here to register. 
 
Connecticut Hospital Association is an Approved Provider of Continuing Nursing Education by the Connecticut Nurses’ 
Association, an Accredited Approver by the American Nurses Credentialing Center’s Commission on Accreditation (6.5 contact 
hours).  This program has been approved for Continuing Education Credit Hours by the National Association of Social Workers, 
CT and meets the continuing education criteria for CT Social Work Licensure renewal (6.5 credit hours).  This program is pending 
approval of Category II credit through the American College of Healthcare Executives (ACHE).  This activity was submitted to the 
National Association for Healthcare Quality for CPHQ CE credit.  The John D. Thompson Hospice Institute for Education, Training 
and Research, Inc. is pending designation of this educational activity for AMA PRA Category 1 Credits™.  Physicians should only 
claim credit commensurate with the extent of their participation in the activity.   
 
 
From Difficult to Dynamic: Engaging Our Most Challenging Employees on Thursday, December 2, 8:30-2:30 p.m. 
 
Managing staff to achieve organizational goals is a basic responsibility for all leaders. It is a particularly difficult challenge with 
employees who demonstrate negative, unproductive behaviors that consume hours of a supervisor’s time and energy, and 
prevent a team from achieving high performance.  Joan Evans, a highly respected presenter in CHA’s management and 
leadership development series, returns to present this practical and interactive program. Topics will include how to set clear 
expectations, how to communicate with different personality types, methods for providing constructive feedback and positive 
recognition, ways to minimize the negative effects of disruptive behavior, and how to coach employees toward self-correction of 
unacceptable behaviors.  
 
Connecticut Hospital Association is an Approved Provider of Continuing Nursing Education by the Connecticut Nurses’ 
Association, an Accredited Approver by the American Nurses Credentialing Center’s Commission on Accreditation (5.0 contact 
hours).  The John D. Thompson Hospice Institute for Education, Training and Research, Inc. designates this educational activity 
for a maximum of 5.0 AMA PRA Category 1 Credits™. Physicians should only claim credit commensurate with the extent of their 
participation in the activity.  This program has met the HR Certification Institute’s criteria to be pre-approved for recertification 
credit (5.0 credit hours). 
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This program is designed for clinical, operational, and administrative managers and supervisors from all disciplines within the 
hospital organization, who are charged with strengthening staff ownership of organizational and unit goals. Click here to view the 
brochure; click here to register. 
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