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Wage Index Amendment Accepted in Chairman’s Mark 
 
In 2008, the Centers for Medicare & Medicaid Services (CMS) changed its decade-long 
policy of funding all Medicare wage index issues with a national budget neutrality 
adjustment.  CMS singled out one wage index issue, the rural floor, and proposed to 
require that it be funded within a state rather than across the nation.  Applying budget 
neutrality on a within-state basis results in several states funding a national policy and 
causes significant cuts to some states, including Connecticut.  
 
CHA worked hard to convince CMS to undo the policy in its final inpatient perspective 
payment system (IPPS) rule.  CMS responded, in part to that effort, by creating a three-
year transition.  However, since CMS would not reverse the policy change, CHA, along 
with several other state hospital associations and the American Hospital Association, 
shifted the advocacy effort to a legislative fix.  During the markup of the Senate Finance 
Committee’s healthcare reform bill on September 22, an amendment was accepted in 
the Chairman’s mark that will require CMS to restore the rural floor budget neutrality 
calculation to a national instead of within-state adjustment beginning in 2011.  If this 
amendment becomes law, Connecticut hospitals will be spared the $44 million annual 
cut in Medicare funding.  CHA will continue working to urge the passage of this 
amendment in subsequent versions of the bill. 
 
 

CHA’s Nursing Day of Sharing a Success 
 
Nearly 150 nurses attended CHA’s Nursing Day of Sharing on Tuesday, September 22, 
to explore best practices for creating and maintaining supportive work environments for 
nurses.  The event was planned as part of the CHA Hospital Workplace Environment 
Assessment Project to enable nurses in leadership and staff positions to share 
successes and lessons learned regarding approaches to supporting nursing practice in 
hospitals.  Designed around nationally recognized American Organization of Nurse 
Executives (AONE) principles and elements of strong nursing practice environments, as 
well as results of the hospital nursing workplace environment survey conducted by 
CHA, the program included panel presentations, roundtable discussions, a poster session, and an inspiring closing address by 
St. Vincent Medical Center’s President and CEO, Susan Davis, Ed.D. 
 
Following a review of AONE principles by Robert Rose, Senior Vice President, Patient Care Services/CNO at Bristol Hospital, 
CHA’s Liz Beaudin provided an overview of survey results and the views of more than 2,000 staff RNs from 20 CHA member 
hospitals about their work environments.  Hospitals receiving high scores within particular subject areas of the survey were 
invited to participate in panel presentations.  Representatives from Connecticut Children’s Medical Center, Middlesex Hospital, 
and Norwalk Hospital presented how their hospitals Achieved Shared Decision-Making at All Levels.  Representatives from 
Bristol Hospital, MidState Medical Center, and Yale-New Haven Hospital presented Creating a Communication Rich Culture.  
 

   
From left to right: Panel Presentation, Poster Session, Dr. Susan Davis, St. Vincent Medical Center’s President and CEO 



 
Chief Nursing Officers Linda Berger Spivack, Vice President, Patient Care Services, Hartford Hospital; Colleen Smith, Vice 
President for Nursing, Middlesex Hospital; Deborah Parker, Senior Vice President of Patient Care Service, Eastern Connecticut 
Health Network; Sue Fitzsimons, Senior Vice President, Patient Services; and Dale Danowski, Vice President, Patient Care 
Services/CNO, St. Vincent’s Medical Center, facilitated round table discussions on key nursing work environment topics. 
 
The program was very well received and provided a rich exchange of ideas and information that participants can use in 
strengthening their hospital work environments to support the retention of nurses and provision of quality patient care.  
 
 

General Assembly Meets in Special Session 
  
The Connecticut General Assembly met in special session on Wednesday, September 23, to finish legislative and budgetary 
matters not addressed during the 2009 regular session, which ended on June 3.   The Senate voted to approve the rules and 
scope of the special session and the House voted on four matters, unrelated to hospital issues.  
  
In their continued effort to reform the Colonial-era Probate Court System, the House voted to consolidate the 117 probate 
courts into 54 regional courts.  Although the consolidation plan has been debated for years, the move comes at a time when the 
state, as well as the probate court system, is seeking ways to streamline and save money.  Communities within each region will 
decide the actual location of the 54 regional courts. 
  
Also on Wednesday, the House approved an annual land conveyance bill, a bonding authorization bill, and a revised FY 2010 
revenue estimates bill.  In addition to making minor and technical changes to a revenue estimates bill previously passed on 
August 31, 2009, the bill passed on Wednesday increases revenue by imposing an across-the-board increase in virtually every 
fee charged by the Department of Motor Vehicles.  The Senate is expected to vote on the four bills passed by the House when 
it meets in session today. 
  
At the time of publication, the House and Senate were preparing to debate and vote on a series of budget implementer bills that 
direct the administration on how to implement various programs and expenditures approved in the budget.  A detailed summary 
of the provisions adopted in the implementer bills having an impact on hospitals will published in next week’s edition of Update. 
 
 

“National Falls Prevention Awareness Day” Press Conference Held at the Capitol 
 
In recognition of “National Falls Prevention Awareness Day” on Tuesday, September 22, 2009, CHA participated in a press 
conference at the Capitol titled “Connecticut’s Commitment to Preventing Falls: A Critical Strategic Investment.”  Brian Fillipo, 
M.D., CHA’s Vice President of Quality and Patient Safety, joined five others in speaking on preventing falls in Connecticut and 
celebrating the ongoing success of the Connecticut Collaboration for Fall Prevention (CCFP) and the CHA Patient Safety 
Organization (PSO) Patient Falls Collaborative. 
 

             
From left to right: Julie Evans Starr, Executive Director, Connecticut Commission on Aging, kicks off the press conference.  CHA’s Dr. Brian 
Fillipo discusses the CHA PSO Patient Falls Collaborative. 

 
Other speakers included Attorney General Richard Blumenthal, Senator Mary Ann Handley, Representative Diana Urban, 
Dorothy Baker, Ph.D., RN, Research Scientist, Yale University School of Medicine, and Carol Bauer, a Manchester resident.  
The Attorney General called falls one of the top public policy issues of our time that was “hiding in plain sight,” comparing it to 
drunk driving and tobacco use.  He said he became concerned about the issue due to potential scams that befall the elderly, 
such as warning devices, as well as personal experiences he has had with his father.  Also on personal notes, Senator Handley 
got involved with the issue after she experienced a fall at the Capitol in 2003, calling falls a “preventable disaster,” and Carol 
Bauer spoke about her mother Harriet, who suffered from a balance disorder and arthritis.  Bauer used the National Institutes 
on Aging-funded CCFP program to decrease her mother’s falls and fall injuries.  Dr. Baker cited how the CCFP reduced the rate 
of falls by 11 percent in the greater Hartford region, which translated into a savings of $21 million Medicare dollars in two years 
and decreased nursing home use.  Representative Urban then emphasized the importance of this type of evidence-based data 
to provide legislators with ammunition in advocating for funding. 



 

 
For more information on the falls issue or the CHA PSO Patient Falls Collaborative, please contact Dr. Brian Fillipo at (203) 
294-7317 or fillipo@chime.org. 
 
 

Reminder: Third Patient Falls Collaborative Learning Session to be Held at CHA 
 
The third learning session for the Patient Falls with Injury Collaborative will be held at CHA on Friday, October 2 from 8:00 a.m. 
to 12:30 p.m.  There will be a presentation on "The Huddle,” a tool that improves communication between clinicians, and four 
hospital teams will present descriptions of their collaborative experiences, including their successful cycles of change and 
lessons learned.  Tools and strategies to spread improvement through organizations will be reviewed, as well as next steps for 
the collaborative teams.    
  
The objective of the third and final learning session will be to share ideas, review the various cycles trialed, and give teams 
another face-to-face opportunity to learn from one another and celebrate and recognize the significant achievements of each of 
the teams.  There is no charge for participating collaborative team members to participate in this learning session.  For more 
information or to register, please contact Margi Brault at brault@chime.org. 
 
 

CHA to Host Outpatient Prospective Payment System (OPPS) Proposed Rule for 2010 on Friday, 
October 2, 2009 
 
The Centers for Medicare and Medicaid Services (CMS) published the Outpatient Prospective Payment System (OPPS) 
Proposed Rule for 2010 in July.  CMS addresses such topics as composite APCs, pharmacy overhead, biologicals used as 
devices, drug administration, partial hospitalization, physician supervision, Kidney Disease Education, Pulmonary 
Rehabilitation, Cardiac Rehabilitation, and Intensive Cardiac Rehabilitation.  In addition, the Proposed Rule addresses quality 
reporting and outpatient hospital acquired conditions. All OPPS topics presented by CMS will be reviewed. 
 
Each participant will receive a comprehensive manual that outlines the proposed rule for 2010 and an itemized table that shows 
all the changes for each CPT/HCPCS code between 2009 and 2010. This program is especially designed for reimbursement, 
health information management, revenue cycle, billing, and regulatory professionals.  Robert Masters, a nationally recognized 
expert in Medicare billing requirements, will be at CHA again this year using his 17 years of experience to simplify the 
complexities of Medicare coding and billing.  Co-sponsored with the Connecticut Association of Healthcare Executives (ACHE), 
this program is pending approval of Category II credit through the ACHE.   
  
The program is from 8:30 a.m. - 12:00 p.m.  For more information, please contact Christine Prestiano, Coordinator, Education 
and Sponsorship Services at (203) 294-7257 or prestiano@chime.org. 
  
  

CHA to Offer Root Cause Analysis on Tuesday, October 6, 2009 
  
Based on strong member feedback asking for an advanced-level Root Cause Analysis (RCA) program designed to have 
participants actually use RCA tools, CHA is offering this new course, co-sponsored with the Connecticut Association of 
Healthcare Executives, as part of the 2009-2010 Quality Institute curriculum.  
  
Mistakes happen frequently.  The extent of the damage, or whether the mistake happens again, is a product of how we 
respond.  Root Cause Analysis is a tool for identifying prevention strategies and is part of the effort to build a culture of safety 
and move beyond the culture of blame. RCA is a proven methodology for identifying latent errors that result in patient harm. 
  
This cost-effective, interactive, half-day intensive program will enable participants to learn how to facilitate an RCA, analyze 
underlying cause and effect systems, and determine potential improvement processes by working through an actual case.  This 
training session will be particularly useful to quality managers, patient safety staff, risk managers, and anyone interested in 
obtaining hands-on experience in using a proven process and practical tools to improve organizational performance.  Brian H. 
Fillipo, MD, MMM, FACP, Vice President of Quality and Patient Safety for CHA, will be the program’s speaker.   
 
The Connecticut Hospital Association is an Approved Provider of Continuing Nursing Education by the Connecticut Nurses’ 
Association, an Accredited Approver by the American Nurses Credentialing Center’s Commission on Accreditation (3.0 contact 
hours).  This program is pending approval of Category II credit through the American College of Healthcare Executives 
(ACHE).  This activity was approved by the National Association of Healthcare Quality for 3 CPHQ CE credit. 
  
Registration and lunch is from 8:00 – 8:30 a.m.; the program is from 8:30 a.m. – 11:45 a.m.  For more information, please 
contact Christine Prestiano, Coordinator, Education and Sponsorship Services at (203) 294-7257 or prestiano@chime.org. 
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