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Department of Public Health Conducts Hearings on CON Policies 
and Procedures 
 
Today in Hartford, the Department of Public Health (DPH) is conducting a hearing 
concerning the Certificate of Need Policies and Procedures for Implementation of Public 
Act 10-179.  The Office of Health Care Access (OHCA), now part of DPH, must adopt a 
limited number of interim operational policies to provide Certificate of Need (CON) 
applicants with guidance to comply with the new CON law passed during the 2010 
legislative session. 
 
Laura Jordan, CHA’s Vice President of Patient Care Regulation and General Counsel, 
will testify on behalf of the Connecticut Hospital Association.  In her testimony, Ms. 
Jordan will stress the need to implement the CON process in a predictable and 
consistent manner and to provide a level playing field for all providers to promote the 
delivery of quality healthcare.  She will also request that OHCA re-examine several 
definitions included in the proposed policies and procedures, and urge a full discussion 
of all CON-related issues as part of the formal regulatory process that will occur after 
the adoption of the interim policies and procedures. 
 
As testimony was still being heard at time of publication, next week’s edition of Update will include a full report on the CON 
hearing. 
 
 
Peter Pronovost, MD, Discusses Interdisciplinary Communications at Waterbury Hospital Grand 
Rounds 
 
On Friday, July 23, Peter Pronovost, MD, PhD, internationally-renowned leader in patient safety and Professor of 
Anesthesiology/Critical Care at Johns Hopkins University, where he directs the JHU Quality and Safety Research Group, spoke 
to grand rounds at Waterbury Hospital on “The Role of Interdisciplinary Communications in Patient Safety.”  Dr. Pronovost was 
raised in Waterbury and his brother, Paul Pronovost, MD, is a nephrologist on staff at Waterbury Hospital.  Peter Pronovost is 
well known to Connecticut hospitals because of his work with CHA helping put into practice the “On the CUSP: Stop BSI” 
program, aimed at eliminating central line-associated blood stream infections (CLABSIs). 
 
Addressing a full house of Waterbury Hospital staff and invited board members and executives, Dr. Pronovost noted the 
importance of considering the delivery of care as a science.  He discussed how to standardize central line care throughout the 
hospital by using checklists as a means of preventing infections and improving patient safety, and the use of checklists as a 
continuous learning tool to help teams focus, execute, and communicate in order to effect lasting change. 
 
Dr. Pronovost emphasized that healthcare providers need to measure results and feed them back to standardize processes, 
and become accountable for the results.  At Johns Hopkins, all hospital units have CUSP, Comprehensive Unit-Based Safety 
Programs, that educate the staff on the science of safety and how to standardize care.  He cited the work being done 
collaboratively nationwide to share knowledge at local and state levels, including CHA’s Stop BSI collaborative, which was 
established in 2009 with 17 participating ICU teams.  CUSP tools are available on the project website. 
 
Dr. Pronovost’s recent article on accountability for patient outcomes in the Journal of the American Medical Association, is 
available here.  For more information about CHA’s quality and patient safety collaboratives or CHA’s Patient Safety 
Organization, contact Alison Hong, MD, Interim Vice President of Quality and Patient Safety at hong@chime.org. 
 

http://www.safercare.net/�
http://safercare.s3.amazonaws.com/support_media/docs/homepage/Learning_Accountability_for_Patient_Outcomes.pdf�
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Pictured left (from left to right): Peter Pronovost, MD, and Paul Pronovost, MD 
Pictured right (from left to right): John Tobin, DMan, Waterbury Hospital’s President/CEO; Steven Schneider, MD, Waterbury 
Hospital’s Vice President for Medical Affairs; and Peter Pronovost 
 
 
By Popular Demand: Crucial Conversations Training at CHA in September 
 
Communication.  Just when you think you’ve “mastered” it, something goes wrong and someone misunderstands.  What is it 
about this essential skill, upon which all human interaction relies, that makes it such a challenge?  Particularly in a healthcare 
setting, where the issues are critical, the opinions are strong, and the stakes are high—individuals and teams need to effectively 
surface and discuss issues in a way that leads to the best outcome.   While we know that clear, collaborative communication is 
a pre-requisite for safe, effective patient care—we are also confronted with the reality that poor communication is a key 
contributor to sentinel events and serious medical errors that occur all too often. 
 
Crucial Conversations Training will be hosted at CHA September 14 and 15 in response to numerous member requests.  The 
training teaches individuals and teams from different backgrounds, departments, and specialties to effectively approach and 
discuss ideas in a way that allows everyone to accept the decisions and commit to the outcomes.  The skills in conducting 
crucial conversations can result in rapid, sustainable, and far-reaching positive changes.  The training has proved useful in 
improving patient safety and quality by: 
 

• Resolving disagreements  
• Addressing concerns with respect 
• Building acceptance rather than resistance 
• Speaking persuasively rather than abrasively 
• Fostering teamwork 

 
Emily Hoffman, MD, will facilitate the two-day session at CHA.  Dr. Hoffman is a dynamic, effective presenter, who has trained 
teams from Fortune 500 companies and non-profits across the nation, including healthcare teams at UMass Memorial Health 
Care, the National Library of Medicine, and the American Association of Critical Care Nurses.  A business results expert, Dr. 
Hoffman received her MD from the University of Utah, and an MBA from the Marriott School of Management at Brigham Young 
University.  
 
Who Should Attend? 
 
Everyone.  Doctors, nurses, administrators, and operations staff will benefit from this extensive training, and hospitals are 
encouraged to bring teams. 
 
For more information about Crucial Conversations Training, contact Christine Prestiano at (203) 294-7257 or 
prestiano@chime.org. 
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September 2010 CHA Education Programs Announced 
 
Leaping From Staff to Management: The Next Steps on Wednesday, 
September 8 from 8:30 a.m. - 3:30 p.m.  
Vic Walton, routinely rated as an outstanding leadership and management-
development educator, returns to offer this practical, highly interactive 
supervisory skills program to help participants manage both the people and 
business components of their jobs more confidently.  
 
CBISA Advanced Training on Thursday, September 16 from 9:00 a.m. - 
2:00 p.m.  
Lyon Software will present CBISA Advanced™ training, a course designed 
specifically for community benefit professionals.  All attendees need a basic 
level of experience and understanding of CBISA™ (data entry, defaults, 
previewing reports) and community benefit background (definitions, 

categories, importance).  Participants will learn how to use the defaults and utilities in CBISA for more complete community 
benefit reporting, techniques to successfully evaluate and improve current programs, and how CBISA aligns with the Guide for 
Planning and Reporting Community Benefit.  
 
Healthcare Reform—Round One: Meaningful Use (Date and Time to be Determined) 
The Centers for Medicare and Medicaid Services (CMS) and the Office of the National Coordinator (ONC) released final 
regulations implementing the provisions of the American Recovery and Reinvestment Act of 2009 (ARRA) that will provide 
incentive payments, as early as 2011, for adopting and successfully demonstrating meaningful use of certified electronic health 
records (EHR) technology.  This program will review major provisions of the final rule including the set of standards and 
implementation specifications that electronic health record (EHR) technology will need to address to support the achievement of 
stage 1 meaningful use, including core and menu set objectives, and the certification process for EHR technology.  
 
Full program information will soon be available.  For more information, contact Christine Prestiano at (203) 294-7257 or 
prestiano@chime.org. 

mailto:prestiano@chime.org�

