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Lawrence & Memorial Hospital to Receive Two CHA Annual Awards  
 
CHA is pleased to announce that Lawrence & Memorial Hospital has won the 2009 
John D. Thompson Award for Excellence in the Delivery of Healthcare Through the Use 
of Data and the 2009 Connecticut’s Hospital Community Service Award.  The hospital 
will be honored at CHA’s Annual Meeting on Tuesday, June 23, 2009. 
 
This year, the John D. Thompson Award, which is awarded each year by a panel of 
quality experts in a blinded judging process, recognizes Lawrence & Memorial Hospital 
for outstanding results in preventing hospital-acquired pressure ulcers (HAPUs) through 
the use of a rapid cycle Plan-Do-Study-Act (PDSA) team collaborative incorporating 
evidence-based, data-driven methodology.  The collaborative started with the 
development of a multidisciplinary team, which implemented a process that addressed 
each part of the Institute for Healthcare Improvement’s pressure ulcer prevention care 
bundle.   
 
During the rollout of the program, each staff member received a binder outlining details 
of the HAPU prevention initiative, augmented by one-on-one education of each staff person by a member of the collaborative 
team.  The process was not imparted to a new unit until the previous unit had achieved 100 percent compliance with the target 
measures, upon which the unit’s data and improvement gains were graphically displayed and celebrated by the collaborative 
team and the hospital’s senior leadership.   
 
At the conclusion of the 46-week improvement process, Lawrence & Memorial Hospital reduced its HAPU rate from 13.33 
percent to 0.88 percent. It is noteworthy that the HAPU rate dropped below the National Database of Nursing Quality Indicators 
national average at week seven of the program, and has remained well below ever since.  This dramatic result not only 
improved quality and safety for patients, but yielded significant cost savings for the organization.  

Connecticut’s Hospital Community Service Award, which is sponsored jointly each year by CHA and the state Department of 
Public Health, this year recognizes Lawrence & Memorial Hospital for its Reconnecting the Homeless Program.  By connecting 
the homeless to housing, healthcare, and social services, the program has reduced the utilization of emergency department 
(ED) services and dramatically improved the health status and stability of vulnerable individuals in the community.   
 
Established in 2006, the program now provides a coordinated system of care for homeless individuals and is entirely funded by 
the hospital.  Clients are enrolled in entitlement programs, connected to primary care and community health services, found 
permanent or transitional housing, and provided information on training and employment opportunities.  Case management 
follows the client into the community, taking a holistic approach to ensure that the individual’s situation becomes stabilized. 
 
Provided at no cost, the program has served 154 clients, enrolling 141 in State-Administered General Assistance (SAGA), 
Medicaid, and with primary providers, and 69 with SSI/SSDI.  Permanent housing has been found for 112 individuals.  There 
has been a significant reduction in emergency department utilization by the homeless as evidenced by the experience of a 
small cohort of emergency department frequent users.  In 2007, this group had a combined total of 74 ED visits; due to their 
participation in the program, by 2009 they recorded only four ED visits. 

Congratulations to Lawrence & Memorial Hospital on its double win!  

The recipient of the 2009 T. Stewart Hamilton Award and the ten winners of the Healthcare Heroes contest will be announced in 

next week’s edition of Update. 

 

CHA’s New Quality and Patient Safety Information Website Now Online  
 
On Thursday, June 4, CHA launched a new quality and patient safety information website, offering a user-friendly resource for 
hospital consumers.  The website provides basic information about hospitalization, the most effective ways consumers can 
advocate for their care and their families’ care, and the right questions to ask of healthcare providers. 

http://www.cthosp.org/patient_consumer_info/patient_consumer_info.html


 
Information provided on the site includes: preparing for hospitalization, preventing medical errors and infection, medication 
safety, preparing for discharge from the hospital, children and hospitalization, information for older patients, and informed 
decision making.  It also includes a guide to locating Connecticut’s acute care hospitals.   
 
“This valuable resource combines consumer information and education with existing quality reporting information to create a 
comprehensive quality and patient safety site for patients and consumers,” said Dr. Brian Fillipo, CHA’s Vice President for 
Quality and Patient Safety.  “The website encourages patients to talk with their providers about quality and patient safety and 
gives them tools to participate in achieving a safe, successful hospital experience.”  
 
 

Connecticut Hospitals Work to “STOP BSI” 
 
During a speech given this month, U.S. Department of Health and Human Services Secretary Kathleen Sebelius called on 
hospitals to use a proven patient-safety checklist to significantly reduce the rate of Central Line-Associated Blood Stream 
Infections (CLABSI).  “Patients expect to get better in a healthcare facility, not worse,” said Sebelius.  “Today, I’m challenging 
hospitals to take basic steps to fight infections that are weakening our healthcare system and threatening patient safety.”   
 
The pressures to improve quality of care and patient safety have never been greater.  The Johns Hopkins University Quality 
and Safety Research Group’s (QSRG) work with hundreds of ICUs in Michigan to reduce CLABSI resulted in a median rate of 
zero.  The rate has been sustained at this level for nearly four years, proving that these infections can be prevented.  Thanks to 
generous funding from philanthropists and the Agency for Healthcare Research and Quality, The Johns Hopkins University 
QSRG is now working with 28 states to achieve similar improvements in a project titled “STOP BSI”.   

In Connecticut, the “STOP BSI” project was launched on April 13, 2009 with 13 ICU teams participating in a meeting with Dr. 
Peter Pronovost and his team from The Johns Hopkins University QSRG.  The 13 Connecticut hospitals participating in the 
project have committed their ICU teams to eliminating CLABSI within two years by implementing safety checklists, 
standardizing processes, identifying and mitigating defects, doing communication training, and measurably improving the 
culture of safety in the ICU.  The teams are currently in the baseline data collection period and are becoming familiar with the 
resources on the national project website, www.safercare.net.  This month’s all-team call will begin the Comprehensive Unit 
Based Safety Program training, which focuses on improving team communication. 

   

Connecticut ICU teams meet with Dr. Pronovost at a CHA-hosted meeting. 

To read the checklist referenced by Secretary Sebelius, click here.  For more information, or to join, please contact Alison 
Hong, MD, Director, Quality and Patient Safety at (203) 294-7266 or at Hong@chime.org.  
 
 

CHA Annual Meeting Preview  
  
There’s still time to register for CHA’s 91st Annual Meeting, which will be held on Tuesday, June 23, 2009 from 3:30 p.m. to 
7:00 p.m. at the Aqua Turf Club in Southington.  Each year, hospital representatives and other healthcare leaders from across 
the state gather for this event to celebrate accomplishments, discuss the challenges of the future, and network with fellow 
colleagues. 
 
This year’s keynote speaker is Carl Bernstein, a political analyst for CNN, a contributing editor for Vanity Fair Magazine, and a 
former Washington Bureau Chief and correspondent for ABC news.  Mr. Bernstein has written the definitive accounts of Richard 
Nixon, Pope John Paul II, and Hillary Clinton, and in the early 1970s, Mr. Bernstein and Bob Woodward broke the Watergate 
story for The Washington Post. 
 
Highlights will also include presentations of the 2009 Connecticut’s Hospital Community Service Award and the 2009 John D. 
Thompson Award for Excellence in the Delivery of Healthcare Through the Use of Data, both of which will be presented to 
Lawrence & Memorial Hospital.  The 2009 T. Stewart Hamilton Award for Distinguished Service and the winners of CHA’s 
annual Healthcare Heroes contest will be announced in next week’s edition of Update and will also be recognized at the 
meeting.  The 91st CHA Annual Meeting is made possible in part by Platinum Sponsor Credit Suisse.  To register, contact 
Christine Froias at (203) 294-7257 or Froias@chime.org. 

http://www.cthosp.org/5/STOPBSI2.pdf
http://www.safercare.net/
http://www.ahrq.gov/qual/clichklist.htm
mailto:Hong@chime.org



