
 

 

Thursday, April 1, 2010 

 
 

In This Issue: 
 
Legislative Action Continues on 
State Budget; Hospital Tax Risk 
Remains High 
 
Republican Gubernatorial 
Candidate Tom Foley Visits CHA 
 
Members of Congress Visit 
Connecticut Hospitals to 
Discuss New Healthcare Reform 
Law 
 
Connecticut Hospitals Continue 
to Work to “Stop BSI”  
 
CHA Hosts Two-Session Nurse 
Manager Leadership Academy 
Module 
 
2010 Corporate Compliance 
Conference 
 
Nurse Manager Leadership 
Academy 
 
Improving Surgical Safety  
 
The Art and Science of Effective 
Decision Making 
 

 

 
 

 
Legislative Action Continues on State Budget; Hospital Tax Risk 
Remains High 
 
Legislative activity on the state budget continues at a fast pace, with several important 
developments occurring during the past week.  On the evening of Friday, March 26, 
Senate and House Democratic leaders reached agreement on an FY 2010 deficit 
mitigation plan, including a 5.5 percent hospital tax; moving DSH, Urban DSH, and 
Connecticut Children's Medical Center DSH into Medicaid rates; and providing for 
moving the SAGA population into Medicaid beginning April 1, 2010.  Soon after the 
agreement was announced, Governor M. Jodi Rell indicated she would veto the plan, 
stating “Unfortunately, I will have no choice but to veto this bill.  It is woefully short on 
real spending cuts and burdensomely high on tax increases – it even increases a tax, 
the proposed hospital user fee, which has not yet taken effect.  The plan, while about 
$100 million higher than mine, also relies on revenue from a whole host of sources that 
are unrealistic at best.” 
 
Despite the veto threat, the Senate voted on the deficit mitigation plan at approximately 
5:30 a.m. Saturday, which passed, but not with a veto-proof majority.  Shortly thereafter, 
House Speaker Chris Donovan notified members that the House would not meet that 
day as scheduled to take action on the plan.   
 
On Monday, March 29, Governor Rell issued a series of budget rescissions for FY 
2010.  These rescissions do not cut Medicaid rates or make reductions to the DSH, 
Urban DSH, or Connecticut Children’s Medical Center pools.  
 
The Governor’s plan cuts $156.8 million from this fiscal year’s budget to help cover the 
anticipated $371 million shortfall.  Most of the cuts are reductions the Rell 
Administration recommended in its March 1 deficit mitigation plan.  The plan also 
includes several reductions contained in the deficit mitigation bill passed by the Senate 
early Saturday morning. 
 
Governor Rell used her rescission authority to make unilateral FY 10 cuts, including the 
following cuts and anticipated savings: placing legislative proposals and other 
documents on-line rather than printing them for legislators ($194,000); reducing funding for the Interstate Environmental 
Commission ($19,513); eliminating mileage reimbursements for Workers’ Compensation judges ($18,987); restricting funding 
for enhancements to federally qualified health centers ($1.44 million); reducing reimbursement rates for mental health services 
to 2009 levels ($250,000); using federal funds to support the expansion of elderly nutrition programs ($150,000); and 
suspending limited SAGA vision and non-emergency transport benefits ($350,000).  Gubernatorial rescissions are permitted 
when there is a budget deficit of more than one percent of the general fund.   
 
Legislative leaders and the Governor remain interested in imposing a tax on hospital revenues.  CHA and hospitals throughout 
the state continue to advocate strongly in opposition to the tax.    
 
 

Republican Gubernatorial Candidate Tom Foley Visits CHA 
 
On Monday, March 29, Republican Gubernatorial Candidate Tom Foley met with hospital executives and CHA staff to discuss 
issues confronting hospitals in Connecticut.  Mr. Foley, an experienced businessman who has served as Ambassador to Ireland 
and in other government positions, is making his first run for elective office in Connecticut.   
 
The discussion with Mr. Foley about hospital issues ran the gamut, from federal healthcare reform to Medicaid reimbursement, 
electronic health records, tort reform, workforce needs, and behavioral health.  As far as his first priority in office, Mr. Foley 
seeks to create more jobs, and recognizes that jobs will help remove people from the Medicaid rolls.  He expressed a strong 
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interest in touring hospitals in the state to continue learning first-hand about the challenges faced by healthcare workers and 
hospitals in Connecticut. 
 

   
From left to right: Tom Foley; CHA’s Jim Iacobellis; and Martin Gavin, Connecticut Children's Medical Center’s President and 
CEO 
 
  

Members of Congress Visit Connecticut Hospitals to Discuss New Healthcare Reform Law 
 
As part of their two-week spring recess, Senator Christopher Dodd, Representative John Larson, and Representative Rosa 
DeLauro visited Connecticut hospitals to discuss healthcare reform. 
 
At the Connecticut Children’s Medical Center on Friday, March 26, Representative Larson joined hospital employees to 
celebrate passage of the healthcare bill.  Martin Gavin, President and CEO, Jim Iacobellis, CHA Vice President of Government 
Relations, and Brenda Kelly, Executive Director of AARP Connecticut, were on hand to make remarks as Congressman Larson 
discussed how healthcare reform will benefit Connecticut.   
 
Senator Dodd and Representative DeLauro discussed the details of the bill before more than 100 employees at Milford Hospital 
on Wednesday, March 31.  Senator Dodd acknowledged that the bill wasn’t perfect and commended hospitals saying, “To your 
great credit, you don’t ask people how much money they have when they come in; you just treat them.”  Representative 
DeLauro emphasized the bill’s benefits to women, noting it makes women’s healthcare issues a priority and closes the gap in 
the cost of coverage between women and men. 
 

       
From left to right: Senator Dodd and Rep. DeLauro at Milford Hospital; Rep. Larson, Dr. Catherine Wiley, CCMC’s Director of 
Primary Care, and Martin Gavin at Connecticut Children’s Medical Center; and Jim Iacobellis at Connecticut Children’s Medical 
Center. 
 
 

Connecticut Hospitals Continue to Work to “Stop BSI”  
 
CHA’s “On the CUSP: Stop BSI” quality initiative began early in 2009 with participating hospital Intensive Care Unit (ICU) 
teams.  This week John Dempsey Hospital announced that they are joining the “Stop BSI” initiative as well. 
 
Although John Dempsey has had an active central line infection prevention program for five years, they are eager to join a 
national collaborative. “We’re excited to have the support and guidance that the national initiative offers through CHA,” says 
Ann Marie Capo, associate vice president and chief safety officer at John Dempsey.  “The culture change that will occur at John 
Dempsey as a result of our participating will be extremely empowering to our staff to ensure that the techniques are being done 
properly.” 
 
Participating Connecticut hospitals include: The William W. Backus Hospital, Bridgeport Hospital, Bristol Hospital, John 
Dempsey Hospital, Lawrence & Memorial Hospital, Manchester Memorial Hospital, Norwalk Hospital, Rockville General 
Hospital, Saint Francis Hospital, Saint Mary’s Hospital, Hospital of Saint Raphael, St. Vincent’s Medical Center, Waterbury 
Hospital, and Yale-New Haven Hospital. This national project, led by Peter Pronovost, MD, renowned quality expert from Johns 
Hopkins University, is aimed at eliminating central line-associated blood stream infections (CLABSI).   About 250,000 of these 



infections occur in hospitals each year, and 30,000 – 62,000 patients die as a result.  U.S. Department of Health and Human 
Services Secretary Kathleen Sebelius has called on hospitals nationally to reduce CLABSIs by 75 percent over the next three 
years.   
 
Initially, more than 70 Michigan hospitals tested the program, which resulted in dramatic reductions in infection rates.  For the 
past four years, Michigan hospitals have maintained a median of zero infections.   
 
Hospitals in Connecticut are working collaboratively to eliminate CLABSIs and improve the culture of safety through rigorous 
data collection and measurement, implementing guidelines related to central line care, and putting into practice proven methods 
to standardize ICU systems of care and improve team communication within two years.   
 
For more information on the initiative, access the new CUSP website, or contact Alison Hong, MD, Interim Vice President, 
Quality and Patient Safety, at CHA: 203-294-7266, hong@chime.org. 
 
 

CHA Hosts Two-Session Nurse Manager Leadership Academy Module 
 
The two-session Nurse Leadership Academy module, Leading the People, was held at CHA on Tuesday, March 30 and 
Wednesday, March 31, with popular author and speaker Jo Manion.  The sessions explored the differences between the 
distinct roles of leader and manager and the difference between compliance and commitment.  Key motivators in staff 
development and successful strategies for developing staff through coaching, mentoring, and relationship building were 
examined.  Participants focused on developing an understanding of the impact of personal communication style and practiced 
communication techniques.  
 
Two additional sessions of the Nurse Leadership Academy will be offered in April and May and are open to new registrants (see 
below). 
 

   
Jo Manion presents the two-session module. 
 
 

CHA to Host 2010 Corporate Compliance Conference on Tuesday, April 20, 2010  
  
The constantly expanding compliance landscape in healthcare shows every sign of continuing to grow at both the federal and 
state levels.  Co-sponsored with Healthcare Financial Management Association (HFMA), this program is for compliance, risk 
management, in-house counsel, and other healthcare professionals.   Kevin O’Connor and Marc Mukasey, Partners, Bracewell 
& Giuliani, will deliver the keynote address and present a comprehensive discussion of current federal enforcement 
ramifications and future trends.  The conference will include a session on recent amendments to the Federal False Claims Act 
and Connecticut’s new False Claims Act, and a look at the risk/liability side of employer/employee access to social networking 
sites, which will examine the various laws and issues that come into play with respect to social media use in the workplace.  
  
Registration and breakfast are from 8:30 – 9:00 a.m.; the program is from 9:00 – 2:30 p.m.  Click here to register.  For more 
information, please contact Christine Prestiano, Coordinator, Education and Sponsorship Services at (203) 294-7257 or 
prestiano@chime.org. 
 
 

Nurse Manager Leadership Academy Sessions Continue Throughout Spring at CHA  
  
There is still time to register for the final two sessions of the Nurse Manager Leadership Academy, Managing the Business.  
Each session builds a foundation focusing on the link between clinical background and the leadership, business, and 
interpersonal skills needed in the role of the nurse manager.   
  
The session on Wednesday, April 21, will present the basics of human resources management, including the laws and 
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regulations that have a direct impact on workforce decisions.  Identifying and improving your organization’s patient care qua lity 
improvement environment will also be addressed.  Performance improvement and patient safety topics will be explored and 
practical ideas and operational tips will be presented about how to build PI teams, develop measures of improvement, spread 
and sustain change, and utilize evidence-based practices to investigate errors and learn from defects. The session on Tuesday, 
May 25, will focus on the financial management skills nurse managers must acquire in today’s cost-conscious environment.  
Fundamental concepts of healthcare economics, hospital budgeting, and business plan development will be reviewed.  
Participants must attend both sessions to receive credits for this module. 
  
The Connecticut Hospital Association is an Approved Provider of Continuing Nursing Education by the Connecticut Nurses’ 
Association, An Accredited Approver by the American Nurses Credentialing Center’s Commission on Accreditation.  
  
Registration and breakfast for sessions two and three are from 8:30 – 9:00 a.m.; the program is from 9:00 – 4:00 p.m.  Please 
contact Christine Prestiano, Coordinator, Education and Sponsorship Services at (203) 294-7257 or prestiano@chime.org to 
register for both sessions. 
 
 

CHA to Host Improving Surgical Safety on Tuesday, April 27, 2010 
 
Despite the introduction of the Universal Protocol for Preventing Wrong Site, Wrong Procedure, and Wrong Person Surgery; 
greater awareness and education of clinicians about surgical risk; and numerous initiatives to improve care; patient safety in 
surgery remains a daily challenge in the operating room.  
 
This full-day program will focus on helping hospitals identify and overcome the barriers to improving surgical patient safety.  
Verna C. Gibbs, MD, Professor of Clinical Surgery and Member, Department of Surgery at the University of California, San 
Francisco will deliver the opening address examining major issues in surgical patient safety, quality improvement, and error 
analysis.  William Berry, MD, of the World Health Organization, will also join us for this full-day program.   
 
Registration and breakfast are from 8:30 – 9:00 a.m.; the program is from 9:00 – 3:30 p.m.  Click here to register.  For more 
information, please contact Christine Prestiano, Coordinator, Education and Sponsorship Services at (203) 294-7257 or 
prestiano@chime.org. 
 
 

The Art and Science of Effective Decision Making to be Held at CHA on Wednesday, April 28, 2010 
 
Decisions are made every day that have consequences on our hospitals, colleagues, employees, careers, and families.  What 
are the factors that influence our effectiveness as decision makers? Once a decision is made, what are the skills needed for 
successful implementation? This full-day program, presented by Joan Evans, Chief Learning Officer for the Moses Cone Health 
System in Greensboro, NC, will explore the answers to these questions, learn the factors that influence sound decision making, 
and identify the decision styles and implementation skills needed for success. 
 
There is required pre-work for this program.  Participants will complete the Decision Style Profile

©
 prior to the class.  An e-mail 

address is required.  Participants will be e-mailed a link to complete the instrument, which will take about 20 minutes.  All 
participants must register for this program by April 19, 2010 to allow for completion of pre-work. 
 
Registration and breakfast are from 8:30 – 9:00 a.m.; the program is from 9:00 – 3:30 p.m.  Click here to register.  For more 
information, please contact Christine Prestiano, Coordinator, Education and Sponsorship Services at (203) 294-7257 or 
prestiano@chime.org. 
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