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General Assembly Acts on Governor’s Second  

Deficit Reduction Plan 
  

The General Assembly met on Wednesday, January 14, 2009, to act on Governor M. 

Jodi Rell’s second FY 09 deficit reduction plan.  Governor Rell submitted her plan to the 

legislature on December 17, 2008, as required by state law, because the state deficit 

increased and again exceeds one percent of the general fund.   

 

The redrafted mitigation plan adopted by the General Assembly does not affect 

hospitals.  The plan stripped language proposed by the Governor that would have 

replaced the current "medical necessity" definition under Medicaid with the definition 

used in the SAGA medical program thereby cutting $1.175 million from the Department 

of Social Services (DSS) budget.  Additionally, the plan eliminated language proposed 

by the Governor that allowed an allocation to DSS for medical interpretation to lapse.  

The Governor has proposed making these cuts on previous occasions as well, only to 

be rebuffed by the General Assembly.  

 

It is expected that the Governor will sign the plan passed by the General Assembly.  As 

the budget deficit continues to grow, additional FY 09 budget deficit mitigation plans are 

expected to be proposed before the end of the fiscal year on June 30. 

 

 

CHA’s Healthcare Executive Summit a Success 

 

On Wednesday, January 14, 2009, CHA and the Connecticut Association of Healthcare 

Executives hosted the 5
th
 
 

Annual Healthcare Executive Summit, welcoming healthcare 

executives for a half-day of professional development focused on exploring the 

relationship between engaged boards and high quality outcomes, and the components 

of creating and sustaining an organizational culture of patient safety. 

 

Keynote Speaker James Conway, Senior Vice President at the Institute for Healthcare 

Improvement, opened the summit with a presentation on “What Do the Best Boards Do, 

and How Do They Do It?” Describing a framework outlining the board’s critical role in driving quality improvement by setting 

direction, building will, and executing change, he challenged executives to “engage with patients and families and revamp 

programs toward safer care as the first agenda item at every board meeting.” 

 

                                           
Attendees listen to James Conway present.                                                     Dr. Fillipo provides a clinical perspective on healthcare quality. 

 



Dr. Brian Fillipo, CHA’s Vice President, Quality and Patient Safety, reinforced the leadership model outlined by Conway, while 

providing a clinical and operational perspective on the current state of healthcare quality in the U.S.  Describing the nature of 

human error at both the “sharp end” and “blunt end” of healthcare, he outlined the negative consequences that occur in a 

punitive environment, urging leaders to promote a proactive learning culture, maintain an appropriate balance between 

production and protection, and promote a flexible and just culture that encourages safe reporting.” 

 

 

AHA Reports on the Economic Contribution of Hospitals 

 

On Monday, January 12, 2009, the American Hospital Association (AHA) released a report on the economic contribution of 

hospitals.  Of significant note, in 2007 hospitals supported nearly one in nine U.S. jobs and spent about $304 billion on goods 

and services from other businesses, generating nearly $2 trillion in economic activity.  

 

CHA’s annual economic report, “Connecticut Hospitals: Major Contributors to the Financial Health of Communities,” will be 

issued in February. This report provides in-depth, Connecticut-specific information related to the contribution of hospitals to 

Connecticut’s economy, including jobs, local payroll, and revenue generated through the purchase of goods and services. 

 

Click here for AHA’s full report. 

 

 

Save the Dates! 

 

Leaping from Staff to Management: You’re a Manager—Now What? -  

Thursday, January 22, 2009 

 

Making the transition from being a staff person one day to a supervisor/manager the next is a significant step for nearly 

everyone.  You have the responsibility to work closely and collaboratively with others while meeting the demands of your 

organization for high productivity combined with financial and regulatory prudence.  

 

Co-sponsored with the Connecticut Association of Healthcare Executives, this program has been designed to get you started by 

exploring the basics of management and leadership in theory and applied practice, and to lay the groundwork for continued 

development of your leadership and management skills. Victor Walton, M.A., will present the program. He is a professional 

educator, speaker, trainer, and leadership consultant to organizations throughout the United States.  

 

This Continuing Nursing Education Activity was approved by the Connecticut Nurses’ Association, 

An Accredited Approver by the American Nurses Credentialing Center’s Commission on Accreditation (6.25 contact hours). 

 

Registration and breakfast are from 8:00 a.m. - 8:30 a.m.; the program is from 8:30 a.m. - 3:30 p.m. For additional information, 

contact Christine Froias, Coordinator, Education and Sponsorship Services at 203-294-7257 or froias@chime.org. 

 

 

How to Sack the RAC Attack: Preparing For and Successfully Managing the Recovery Audit Contractor - 

Friday, January 30, 2009 

 

A recent survey of healthcare leaders put the Recovery Audit Contractor (RAC) process at the top of the list of “major 

compliance challenges” facing hospitals. As the implementation of the RAC program in Connecticut approaches, healthcare 

professionals need to be prepared with information on RAC trends and issues, the critical importance of clinical documentation, 

and practical strategies to avoid the negative financial consequences of RAC payment denials. 

 

The program will provide an overview of the history and rationale behind the RAC project, identify auditor trends and problem 

areas, including observation cases, and emphasize practical strategies and actions that should be taken to prepare for and 

manage the audit. Of particular interest to physicians and others responsible for clinical documentation, it will also include 

medical chart review and discuss real-time clinical documentation examples and proven steps to prevent RAC denials. 

 

Dr. Kenneth Rubin, MD, MA, MSHCM, FACEP, will tailor the session to meet the needs of participants, and encourages 

attendees to either submit questions/issues in advance to froias@chime.org, or bring case examples to the session for 

http://www.aha.org/aha/content/2009/pdf/011209-econmic-contrib-hosp.pdf
mailto:froias@chime.org


 

discussion. Dr. Rubin is a Physician Advisor at St. Francis Hospital, The Heart Center
®
 in Roslyn, NY.  

 

Registration and breakfast are from 8:30 a.m. - 9:00 a.m.; the program is from 9:00 a.m. - 3:00 p.m. For additional information, 

contact Christine Froias, Coordinator, Education and Sponsorship Services at 203-294-7257 or froias@chime.org. 

 

 

CAUTION: Workplace Democracy at Risk -  

Wednesday, January 28, 2009, Tuesday, March 3, 2009, or Friday, May 15, 2009 

 

Healthcare organizations should anticipate significant changes in the labor and employment law arenas, based on national 

election results. Passage of the Employee Free Choice Act (EFCA), in some form or another, is the number one item on 

organized labor’s agenda and will dramatically increase unions’ ability to organize workers by eliminating the ability of 

employers to insist on secret ballot elections, instead using a “card check” method to determine employee interest.  

 

The program will review key provisions of the current National Labor Relations Act (NLRA) as it relates to non-union 

employees, provide an overview of the EFCA, identify early warning signs that could lead to organizing activity, describe 

commonly used organizing tactics, clarify the role of first line supervisors by engaging participants in situational role plays, and 

provide training on what supervisors can and cannot lawfully say or do in response to union organizing. 

 

The program will be presented by Jack Haskell, Executive Vice President and Chief Operating Officer of Adams, Nash, Haskell 

& Sheridan, a national management consulting firm.  

 

Registration and breakfast are from 8:30 a.m. - 9:00 a.m.; the program is from 9:00 a.m. - 3:30 p.m. For additional information, 

contact Christine Froias, Coordinator, Education and Sponsorship Services at 203-294-7257 or froias@chime.org. 
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